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Digital Procurement Africa (DPA) convened a high-level summit session
on “The Hidden Leakage Audit: Exposing the True Cost of Manual
Procurement” to examine the often-overlooked financial and
operational losses embedded within manual procurement processes
and to explore practical pathways for strengthening transparency,
governance, efficiency, and enterprise value through digital
procurement transformation.

Speakers were

Mrs. Ivy Aisueni, Contracts and Procurement Lead (Gas), First Exploration and
- Petroleum Development Company Limited (First E&P)
D Mr. Ademuyiwa Afolabi, Head, Inbound Logistics and Procurement, CAP Plc

Cost of Manual
Procurement

Mr. Isa Aliyushata — President, Association of Digital Financial Practitioners of
Nigeria (Moderator)
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The session attracted procurement professionals, supply chain executives, finance leaders,
technology providers, and senior business decision-makers from across Nigeria's public and private
sectors.

Key Findings
Participants unanimously agreed that procurement leakages extend far beyond visible cost overruns

and often remain hidden within manual processes, fragmented workflows, and inadequate
governance structures.

The session identified several critical sources of procurement leakage:

e Prolonged approval cycles that delay procurement execution and increase operational costs.

e Poor demand forecasting and inadequate procurement planning, leading to inefficiencies
and budgetary waste.

e Out-of-contract, rogue, or maverick spending occurring outside approved procurement
channels, limiting organizational visibility and control.

¢ Significant loss of productive time spent managing quotations, approvals, invoices, emails,
and paper-based documentation.

e Hidden operational costs that are rarely captured on executive management or CFO
dashboards.

¢ Human errors and inconsistent processes that increase operational and compliance risks.

e Limited transparency and accountability within manual procurement environments, creating
opportunities for inefficiency, fraud, and governance failures.

Strategic Pillars for Procurement Transformation

The session identified three fundamental pillars required to eliminate procurement leakages and
strengthen organizational performance:
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e Transparency and Visibility

Organizations must establish a single source of truth for procurement activities through centralized,
auditable, and data-driven systems. Greater visibility across the procurement lifecycle enables
stronger governance, improved accountability, and more informed decision-making.

¢ Digitalization and Process Standardization

Manual procurement processes should be systematically replaced with digital procurement solutions
that standardize workflows, reduce inefficiencies, eliminate duplication, and provide accurate real-
time data for decision-making.

e Governance and Strategic Procurement Leadership

Procurement must evolve from a transactional support function to a strategic business enabler.
Strong governance frameworks, effective controls, and early procurement involvement in planning
and budgeting processes are essential to achieving sustainable cost optimization and risk
management.

Recommendations and Action Points
For Organizations and Executive Leadership

o Establish transparent procurement processes supported by a centralized and auditable
source of truth.

e Prioritize the measurement and visibility of procurement performance, recognizing that
effective management requires measurable insights.

e Invest in digital procurement capabilities to reduce hidden costs, improve efficiency, and
strengthen governance.

e Treat procurement leakages as a strategic enterprise risk requiring executive oversight.

e Integrate procurement teams into concept development, planning, and budgeting activities
to improve forecasting accuracy and spending outcomes.

For Procurement Leaders

e Standardize procurement policies, procedures, and workflows across the organization.
¢ Eliminate fragmented manual processes that create inefficiencies and increase risk exposure.

¢ Implement clear governance structures, service-level agreements (SLAs), and accountability
mechanisms.

e Leverage procurement data and historical insights to improve planning, budgeting, supplier
management, and risk mitigation.

e Establish performance metrics and key performance indicators (KPIs) to drive continuous
improvement.

For Technology Providers and Digital Procurement Partners

e Deliver flexible and scalable procurement solutions tailored to organizational requirements.

e Enable end-to-end visibility through auditable systems that support transparency,
compliance, and performance measurement.

e Support organizations in building integrated digital procurement ecosystems that reduce
manual intervention and strengthen operational control.
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Call to Action

This communiqué calls upon organizations across both the public and private sectors to confront
procurement leakages through greater transparency, stronger governance frameworks, and
accelerated digital transformation initiatives.

Participants concluded that procurement digitalization is no longer a discretionary investment but a
strategic imperative. Organizations that seek to improve efficiency, eliminate hidden costs,
strengthen accountability, and achieve sustainable business performance must embrace technology-
enabled procurement processes and data-driven decision-making.

The session closed with a strong consensus that transparency, measurement, governance, and
digital procurement technologies are the most effective tools for exposing and eliminating the true
cost of manual procurement, while positioning procurement as a strategic driver of organizational
value and competitiveness.
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