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Date: 26 May 2026 |Venue: Eko Hotels & Suites, Victoria Island, Lagos, Nigeria
Session Theme: Mapping the Unrated Universe: Turning Procurement Data into Network-Based
Credit Intelligence

At the Digital Procurement Africa (DPA) 2026 summit, a focussed session titled “Mapping the
Unrated Universe: Turning Procurement Data into Network-Based Credit Intelligence” held. The
speaker of this session was Raphael Ikonagbon, Director of Large Corporates, Europe and Africa,
Moody’s. He shared on how procurement data can be transformed into actionable credit intelligence
that enhances supplier risk assessment, strengthens supply chain resilience, and improves decision-
making across increasingly interconnected business ecosystems.

The session explored the evolving role of digital procurement
platforms as strategic risk-management infrastructure, particularly
within emerging markets where many suppliers remain unrated and
operate with limited financial transparency. Participants examined
how procurement ecosystems can generate new forms of
intelligence that extend beyond traditional financial analysis and
provide deeper visibility into supplier networks, dependencies, and
risk exposure.

Key Challenges Identified
The session highlighted several critical barriers to effective supplier
risk assessment and credit intelligence:

 Limited visibility into Tier 2, Tier 3, and extended supplier
networks, creating significant blind spots across supply chains.

 Overreliance on traditional financial disclosures and relationship-based assessments that often
fail to capture emerging risks.

 Insufficient access to reliable intelligence on supply disruptions, payment delays, default risks,
sanctions exposure, ESG performance, and beneficial ownership structures.

 Continued dependence on static risk models that do not adequately reflect real-time market
conditions, foreign exchange volatility, liquidity pressures, or supply chain disruptions.

 Difficulties in assessing privately owned businesses that play critical roles within supply chains
but lack publicly available financial information.

Strategic Opportunities for Network-Based Credit Intelligence
The presentation identified three transformational opportunities for organizations seeking to
strengthen supplier intelligence and risk visibility.

 Procurement Platforms as Data Interfaces

Digital procurement platforms can serve as structured, auditable, and consent-based data
environments that integrate supplier information from multiple sources through secure APIs.

By combining procurement transaction data with broader credit intelligence datasets, organizations
can develop a more comprehensive and dynamic understanding of supplier risk.



 Procurement Platforms as Distribution Channels

Procurement ecosystems can democratize access to risk intelligence by enabling buyers to monitor
suppliers in real time while allowing suppliers to establish credible digital risk profiles.Such profiles
can facilitate improved access to financing, trade opportunities, and participation in larger
procurement networks.

 Procurement Platforms as Network Effects

As participation across procurement ecosystems expands, the collective intelligence of the network
becomes increasingly valuable.

Transaction histories, payment behaviours, performance records, and sector-specific indicators can
be leveraged to generate early-warning signals and significantly reduce the cost and complexity of
evaluating previously unrated entities.

Reframing Credit Intelligence for African Markets
The session underscored the limitations of applying traditional global credit risk models without
adapting them to local market realities.

Participants noted the need for risk frameworks that adequately account for:

 Foreign exchange volatility.
 Liquidity fluctuations.
 Regional supply chain disruptions.
 Limited availability of audited financial statements.
 The highly interconnected nature of African business ecosystems, where financial stress

frequently cascades across suppliers, sectors, and markets.

The speaker emphasized that effective risk management requires dynamic, continuously updated
intelligence rather than periodic assessments based solely on historical financial information.

From Supplier Assessment to Network Intelligence
A central theme of the session was the need to move beyond isolated supplier evaluations towards
a network-based approach to risk assessment.

Organizations were encouraged to consider supplier ownership structures, interdependencies,
concentration risks, and the transmission of financial stress across interconnected entities. This
broader perspective provides a more accurate understanding of systemic risk and enables earlier
intervention when vulnerabilities emerge within supply networks.

Key Insights for African Organizations
The session highlighted several priorities for organizations seeking to strengthen supplier resilience
and procurement governance:

 Develop risk models that reflect local economic realities, including foreign exchange
volatility and liquidity constraints.

 Leverage procurement data to address information gaps in environments where audited
financial information may be limited.



 Utilize procurement platforms as strategic tools for supplier intelligence, risk monitoring,
and decision support.

 Strengthen cybersecurity, data governance, and privacy controls to maintain trust and
integrity within procurement ecosystems.

 Adopt continuous monitoring capabilities that provide real-time visibility into supplier health
and emerging risks.

Call to Action
This communiqué calls on organizations across Africa to embrace data-driven procurement
ecosystems and leverage procurement intelligence as a strategic asset for risk management and
business resilience.

As supply chains become increasingly interconnected, organizations must move beyond
transactional procurement approaches and adopt dynamic, network-based models that provide
greater visibility into supplier relationships, dependencies, and risk exposures.

The session concluded with a strong consensus that the convergence of procurement technology,
data analytics, and credit intelligence will play a critical role in strengthening supplier resilience,
improving decision-making, and supporting sustainable economic growth across the continent.

Participants reaffirmed that the future of procurement lies in transforming the “unrated universe”
into a transparent, measurable, and intelligence-driven network, one capable of delivering greater
trust, resilience, and value across Africa’s evolving business landscape.
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