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COMMUNIQUE

Date: 26 May 2026 |Venue: Eko Hotels & Suites, Victoria Island, Lagos, Nigeria
Session Theme: Using Digital Procurement as a Strategic Lever for Governance in Tail Spend
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The session attracted Chief Procurement Officers, Supply Chain Executives, Digital Transformation
Leaders, Governance Professionals, Technology Providers, and industry stakeholders from across
Africa.

Key Challenges Identified

The panel highlighted several challenges undermining governance and value realization in tail spend:

e Fragmented, low-value, high-volume transactions that consume disproportionate
organizational resources.

o Limited visibility and traceability across spending categories, resulting in weak governance
and accountability.

e Growth in maverick spending and procurement process circumvention.

e Supplier duplication, spend fragmentation, and parallel purchasing channels outside
approved controls.

¢ Increased regulatory, compliance, financial, and reputational risks arising from unmanaged
spend.

e Low levels of procurement digitalization and insufficient data visibility, limiting the use of
automation, analytics, and Al.

Strategic Priorities for Transformation

e Digital Visibility and Governance

Organizations must establish end-to-end visibility through digital procurement platforms that embed
compliance controls, approval workflows, and audit trails directly into procurement processes.
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e Spend Intelligence and Data-Driven Decisions

Procurement teams should move beyond traditional spend reporting to real-time spend intelligence,
enabling better supplier management, risk mitigation, and strategic decision-making.

e Automation and Innovation

Automation of repetitive procurement activities improves efficiency, strengthens compliance, and
lays the foundation for advanced technologies such as Artificial Intelligence and predictive analytics.

Recommendations

e Boards and Executive Leadership

e Recognize tail spend as a governance issue requiring executive oversight.

¢ Invest in digital procurement platforms that improve visibility, compliance, and
control.

e Require regular reporting on unmanaged spend and procurement performance.

e Support enterprise-wide procurement transformation initiatives.

e Procurement and Supply Chain Leaders
e Build robust spend intelligence capabilities.
e Digitize workflows and automate governance controls.
¢ Eliminate supplier duplication and spend fragmentation.
e Strengthen controls to prevent maverick spending and enforce policy compliance.

e Technology Providers
e Deliver solutions that enhance transparency, supplier visibility, market intelligence, and
compliance monitoring.
e Support organizations in modernizing legacy procurement processes.
e Leverage Al responsibly to improve efficiency and decision-making.

e Business Units and Internal Stakeholders

e Engage procurement teams early in purchasing decisions.
e Align operational requirements with approved governance frameworks.
¢ Promote accountability and compliance across all spending categories.

Call to Action

This communiqué calls on organizations across Africa to recognize unmanaged tail spend as a
significant governance risk with implications for financial performance, compliance, operational
efficiency, and corporate reputation.

The panel concluded with a strong consensus that digital procurement is no longer optional but a
strategic imperative. Organizations that successfully digitize and govern tail spend will achieve
greater visibility, stronger compliance, improved decision-making, and sustainable competitive
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advantage. Those that fail to do so risk financial leakage, governance failures, and diminished
enterprise value in an increasingly digital business environment.

The session reaffirmed that the future of procurement lies in leveraging digital technologies,
automation, and data intelligence to transform tail spend from a source of risk into a driver of
governance, resilience, and business performance.
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